UY BAN CHUNG KHOAN NHA NUGC CHO PHEP NIEM YET CHUNG KHOAN

CHI CONGHIA LA VIEC NIEM YET CHUNG KHOAN DA DAP UNG CAC QUY

PINH CUA PHAP LUAT MA KHONGHAM ¥ BPAM BAO GIA TRI CUA CHUNG
KHOAN, MOI TUYEN BA TRAI VST BDIEU NAY LA BAT HOP PHAP,

BAN CAO BACH

CONG TY CO PHAN XUAT NHAP
KHAU SA GIANG

shrimp chips

SAGIMEXCO DPONG THAP
(Gidy CNPKKD s6 5103000027 do S¢ Ké hoach Pau tw tinh Pong Thdp cdp ngay 02/07/2004 )

NIEM YET CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN TPHCM

BAN CAO BACH NAY SE DPUQC CUNG CAP TAI

Cong ty Co phan Xuat nhap khau Sa Giang

Tru sé: Lo CII-3, Puong s6 5, Khu cong nghiép C, Tinh Ddng Thap
Dién thoai: (84-67) 763 155 Fax : (84-67) 763 152

Cong ty Chirng khoan NH Pau tu va Phat trién Viét Nam

» Tru so chinh: T?lng 10, VINCOM A, 191 Ba Tri¢u, Q Hai Ba Trung, Ha No6i
Dién thoai: (84-4) 22 00 673  Fax: (84-8) 22 00 669

> Chi nhanh: Lau 9, 146 Nguyén Cong Tr, Quan 1, Tp Ho Chi Minh
Dién thoai: (84-8) 91 42 956  Fax: (84-8) 82 18 510

PHU TRACH CONG BO THONG TIN

Ong NGUYEN TRUNG DAN
Pia chi: Lo CII-3,dudng s6 5, Khu cong nghiép C Thi xi Sadéc, tinh Dong Thap
Dién thoai: (84-67) 763 409




CONG TY CO PHAN XUAT NHAP
KHAU SA GIANG

shrimp chips

SAGIMEXCO PONG THAP
(Gigy CNPKKD s6 5103000027 do S¢ Ké hoach Pau ti tinh Bong Thap cap ngay 02/07/2004 )

NIEM YET CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN TPHCM

Tén cb phiéu: Co phiéu Cong ty co phan Xuat nhap khau Sa Giang
Ménh gia: 10.000 ddng
Gia niém yét du kién: 13.538 dong
Téng sb luong niém yét:  4.088.700 ¢ phiéu
Téng gié tri niém yét: 40.887.000.000 ddng (theo ménh gia)
TO CHUC KIEM TOAN

Cong ty c6 phan kiém toan va tw vén tai chinh ké toan (AFC)
Dia chi: 138 Nguyén Thi Minh Khai, Quan 3, TP. H6 Chi Minh

Dién thoai: (84-8) 93 03 437 Fax: (84-8) 93 03 067

TO CHUC TU VAN
Cong ty Chirng khoan NH Pau tu va Phat trién Viét Nam
» Tru so chinh: Tr:ftng 10, VINCOM A, 191 Ba Triéu, Q Hai Ba Trung, Ha Noi

Dién thoai: (84-4) 22 00 668 Fax: (84-4) 22 00 669

> Chi nhanh: Lau 9, 146 Nguyén Cong Tr, Quan 1, Tp Ho Chi Minh
Pién thogi: (84-8) 91 42 956 Fax: (84-8) 82 18 885
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PHAN I - NHUNG NGUOI CHIU TRACH NHIEM CHINH
POI VOI NOI DUNG BAN CAO BACH

1. Té chirc diing ky niém yét

Ong Nguyén Trung Dan Chu tich Hoi Pong Quan Tri kiém Tong Giam Dbc Cong
ty CP Xuat nhap khau Sa Giang

Ong Pham Hiru Qua Phé Chu tich Hoi Pong Quan tri kiém Phé Tong Giam
Pbc Cong ty CP Xuét nhap khau Sa Giang

Ong Nguyén Vin Kiém K& toan truéng Cong ty CP Xuat nhap khau Sa Giang

Chung toi dam bao rang cac thong tin va sb lidu trong Ban céo bach nay 1a phu hop véi
thuc té, ddy da va can thiét dé ngudi dau tu co thé danh gia vé tai san, hoat dong san xuat
kinh doanh, tinh hinh tai chinh, két qua va trién vong ciia Cong ty va cac Chi nhanh, Nha
may ctia Cong ty trong twong lai, cling nhu danh gia vé quyén kém theo chimg khoan niém

yét.
2. To chirc twr van niém yét

Ong H6 Cong Huéng Giam ddc Cong ty TNHH Chimg khoan Ngan hang Dau
tu va Phat trién Viét Nam (BSC)

Ong Nguyén Quang Bao Pho Giam doc Cong ty TNHH Ching khoan Ngan hang
Pau tu va Phat trién Viét Nam (BSC)

Bén cao bach nay 1a mot phan ciia hd so xin phép niém yét do Cong ty TNHH Ching
khoén Ngan hang Dau tu va Phét trién Viét Nam (BSC) tham gia 1ap trén co s& Hop dong
tu van niém yét voi Cong ty cb phan Xuit nhap khiau Sa Giang (SAGIMEXCO DONG
THAP). Chiing t6i dam bao rang viéc phan tich, danh gi4, lwa chon ngon tir trén Ban cio
bach nay da dugc thuc hién mét cach hop ly va can trong trén co s cac thong tin va sb liéu

do Cong ty c6 phan Xuat nhap khau Sa Giang cung cap.
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PHAN II - CAC KHAI NIEM
Céc tir hodc nhom tir viét tit trong Ban céo bach nay c6 ndi dung nhu sau:
¢ UBCKNN: Uy ban Chirng khoan Nha nudéc
¢ TTGDCK: Trung tam Giao dich Chirng khoan

¢ Té chuc dang ky niém yét: Cong ty CP Xuét nhip khiau Sa Giang (SAGIMEXCO
DONG THAP)

¢ T6 chic tu van niém yét: Cong ty TNHH Chimg khoan Ngan hang Pau tu va Phat trién
Viét Nam (BSC)

¢ Cong ty: Cong ty CP Xuat nhap khau Sa Giang

¢ SAGIMEXCO DONG THAP: Céong ty CP Xuét nhap khau Sa Giang

¢ Co phiéu: C6 phiéu ciia Cong ty CP Xuat nhap khau Sa Giang

¢ HDQT: Hoi dong quan tri

¢ DHDCD: Pai hoi dong ¢ dong

¢ BKS: Ban kiém soat

¢ VND: Pong Viét Nam

¢ HACCP: Hé thong phan tich mbi nguy hiém va xac dinh kiém soét trong yéu
¢ FAO: T6 chirc Nong Luong thé gidi

¢ LHQ: Lién hop qubc

¢ AFTA: Khdi mau dich thuong mai tu do Chau A

¢ GMP: Thuc hanh san xuét tdt

¢ CCP: Cac diém kiém soat téi han

¢ 91143/EEC, 94/356/EEC: Tiéu chuan Chau Au vé Bao dam vé sinh an toan thyc pham

¢ 21 CFR 123: Tiéu chuan dam bao vé sinh an toan thuc pham theo quy dinh vé HACCP

ctia Cuc quan 1y Thue pham va Dugce pham Hoa Ky
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PHAN III - TINH HINH VA PAC PIEM CUA TO CHUC
NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh va phat trién

Cong ty C6 phan Xuat nhap khau Sa Giang ké thira tir xuong san xuat banh phong tom Sa
Giang ctiia Ong Lé Minh Triét va Ba HO Thi Son, xdy dung va hoat dong tir dau niam 1960
cho dén ngay giai phong Mién Nam.

Sau giai phong 1975 xuong banh phong tom Sa Giang duge Nha nudc tiép quan doi thanh
Cong ty Xuat nhap khau Cong nghiép. Ngay 08/12/1992, Cong ty Xuat nhap khau Sa Giang
chinh thirc dugc thanh 1ap theo Quyét dinh 126/QDTL ctia UBND tinh Ddng Thép va duoc
dang ky kinh doanh theo gidy phép s 101209.

Thuc hién chii truong ¢ phan héa doanh nghiép nha nudc, Cong ty di thyc hién chuyén
d6i. Dén thang 07/2004, Cong ty cd phan Xuat nhap khau Sa Giang chinh thirc hoat dong
theo gidy CNDKKD s6 5103000027 do S& Ké hoach Pau tu tinh Dong Thap cép ngay
02/07/2004.

Téc d6 phat trién binh quan cia don vi tir 1995 dén nay trén 25%/nam véi doanh thu nim

2005 dat trén 98 ty dong.

Nhirng thanh tich da dat dwoc:

Nam 1970, nhan hiéu Banh phéng tom Sa Giang da dat dugc huy chuong bac tai hoi
cho OSAKA Nhit Ban.

—  Nam 1980, san pham banh phdng tom Sa Giang dat Huy chuong vang tai Hoi cho
Leipziger (Dtc).

—  Co thi dua cia Chinh Phu nam 1999 va nam 2000.

- B?mg khen B6 Thuong mai nam 1999, 2000, 2001, 2002.
—  Bing khen By Cong nghiép nam 2000, 2001.

- Co thi dua cua UBND tinh nam 2001, 2002.

—  Huan chuong lao dong hang 3 ndm 2003.
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—  Danh hiéu “Doanh nghiép lam an c6 hi¢u qua” tai hoi chg Quéc té Mekong Expo Can

Tho nam 2000.

—  Danh hiéu “Doanh nghiép tiém niang hop tac qudc t& va Hoi nhap AFTA”, “Giai

thudng Mai vang hoi nhap 2005 tai Hoi cho Québc té Mekong Expo Can Tho.

1.2. Gié6i thiéu vé Cong ty
—  Tén day du:

—  Téntiéng Anh

- Tén viét tat:

- Logo:

- Tru soé:

- Chi nhanh TP. HCM:
—  Dién thoai:
— Fax:

- Email:

Cong ty CP Xuat nhap khau Sa Giang
SAGIANG IMPORT EXPORT CORPORATION

SAGIMEXCO PONG THAP

shrimp chips

Lo CII-3, Puong s6 5, Khu cong nghiép C, Thi xa Sadéc,
Tinh Ddng Thap

119, Nguyén Ciru Vén, P.17, Q. Binh Thanh, TP H6 Chi Minh
(067) 763 155
(067) 763 152

Sagiang(@hcm.vnn.vn

Vén Piéu 18 ciia Cong ty cd phan Xuat nhap khau Sa Giang hién nay: 40.887.000.000 VND

Co ciu Vén diéu 16 tai thoi diém 30/05/2006 la:

Thanh phén sé hiru S6 ¢6 phan sé hiru Ty 1€ (%)
- Cb déng Nha nudc 2.085.237 51,00
- C6 dong ndi bd 683.943 16,73
- Cb dong bén ngoai 1.319.520 32,27
Tong cong 4.088.700 100,00

1.3. Nganh nghé kinh doanh

—  San xuét va mua ban thyc phdm: banh phdng tom, hu tiéu, banh pho, du du sdy;

—  Mua ban, ché bién, bdo quan thiy hai san va cac san pham tu thay hai san;

—  Mua ban, ché bién thit, m& dong goi va dong hop;
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- Séan xuét may moc, thiét bi phuc vu san xuét, ché bién thuc phém;

—  Cho thué mit bang.

2. Co ciu to chirc Cong ty

Tru so: Lo CII-3, Pudng s6 5, Khu cong nghiép C, Thi xa Sadéc, Tinh Pong Thap
Chi nhanh TP. HCM: 119, Nguyén Ctu Van, P.17, Q.Binh Thanh, Tp HO Chi Minh

bién thoai: (067) 763 155 Fax: (067) 763 152

So' @6 1: CO CAU TO CHUC THEO HE THONG

VAN PHONG
CONG TY

v

A A A 4 \4

Xi nghiép Xi nghiép Xi nghiép Sa Chi nhanh
Banh phong Banh phong Giang Food Thanh pho Ho
tom Sa Giang tom Sa Giang Chi Minh
1 2
2.1. Cac don vi truc thugc
STT | Don vi San phim chinh Pia chi
Xi nghiép Bénh phong tom L6 CII-3, Puong s6 5, Khu
1 | Banh phong cong nghiép C, Thi xa
tom Sa Giang 1 Sadéc tinh Dong Thap
Xi nghiép Bénh phong tom 88/6 Tran Hung Pao,
2 | Banh phong Phuong 1 Thi x4 Sadéc tinh
tom Sa Giang 2 Pong Thap
Xinghiép Sa Thuc phém ché bién tir thit, c4, 88/6 Tran Hung Dao,

3 | Giang Food du du , hit tiéu, banh pho... Phuong 1 Thi xa@ Sadéc tinh

Pong Thap

2.2. Cac chi nhanh cia Cong ty
Chi nhanh Cong ty CP XNK Sagiang tai Thanh phd Ho Chi Minh

Dia chi: 119 Nguyén Ciru Van, P. 17, Q. Binh Thanh, TP. H6 Chi Minh.
Tel: (84-8) 84 05 869 Fax: (84-8) 89 97 264

Email: cnsagiang@hcm.vnn.vn
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3. Co cau bd may quan ly Cong ty

Téng giam ddc: 01 ngudi.

—  Pho Tong giam dbc : 01 ngudi.

—  Ké toan Truong kiém truong phong Tai Chanh Kinh doanh : 01 ngudi.
—  Pho Trudéng phong Tai chanh Kinh doanh : 02 nguoi.

—  Trudéng phong Ky thuat : 01 nguoi.

—  Truéng phong T6 chitc Hanh chanh : 01 nguoi.

—  Giam ddc Xi nghiép Banh phong tom SaGiang 1: 01 nguoi.

—  Phé Giam ddc Xi nghiép Banh phong tom SaGiang 1 : 02 nguoi.

—  Giam ddc Xi nghiép Banh phong tom SaGiang 2: 01 nguoi.

—  Pho Giam ddc Xi nghiép Banh phong tom SaGiang 2 : 02 ngudi.

—  Giam ddc Chi nhanh tai Thanh phd Ho Chi Minh : 01 nguoi.

Pai hoi dong cb dong:

La co quan c6 thdm quyén cao nhat quyét dinh moi van dé quan trong ciia Céng ty theo
Luat doanh nghiép va Piéu 1¢ Cong ty. PHPCPD 1a co quan thong qua chii truong chinh
sach dau tu dai han trong viéc phat trién Cong ty, quyét dinh co céu von, bau ra co quan

quén 1y va diéu hanh san xuét kinh doanh ctia Cong ty.

Hdi dong quan tri:

La co quan quan ly Cong ty ¢ toan quyén nhan danh Céng ty dé quyét dinh moi van dé
lién quan dén muyc dich quyén lgi cuia Cong ty, trir nhimg van dé thuoc PHPCD quyét dinh.
Pinh hudng cac chinh sach ton tai va phat trién dé thuc hién cac quyét dinh cua Dai hoi
dong c6 dong thong qua viéc hoach dinh chinh sach, ra nghi quyét hanh dong cho timg thoi
diém phu hop véi tinh hinh san xuét kinh doanh ctia Cong ty.

Ban kiém soat:

Do PHDCP bau, thay mat ) dong kiém soat moi hoat dong kinh doanh, quén tri va diéu
hanh cua Cong ty.
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Tong Giam doc:

Do Hoi déng quan tri bd nhiém, bii nhiém, la nguoi dai dién theo phap luat cia Cong ty,
chiu trach nhiém trudc HDQT, quyét dinh tit ca cac van dé lién quan dén hoat dong hang

ngay cua Cong ty.
Phong Tai chinh Kinh doanh:

Thiét 18p muc tiéu kinh doanh, xay dung chién luogc va ké hoach kinh doanh, theo doi va

thuc hién cac ké hoach kinh doanh;

Nghién ctru, xdy dung va phat trién mang ludi kénh phan phdi, chinh sach phan phdi, chinh
sach gia ca;

Dé xuat cac bién phap vé chién lugc san pham;

Xay dung chién luoc gia ca, san pham, phan phdi, khuyén mai;

Xay dung va thuc hién cac hoat dong marketing hd trg nham phat trién thuong hiéu,

Phan tich va xac dinh nhu cau thi truong dé cai tién va phat trién san pham mai phu hop véi

nhu cau cuda thi truong;

Thyc hién thu thap thong tin, nghién ctru, phéan tich dit liéu lién quan dén thi trudng va cac

dbi thu canh tranh;
Xay dung chién luoc, phat trién cac chinh sach, quy trinh cung mg va diéu van;
Thuc hién mua sim, cung cép toan bd nguyén nhién liu, vat tu k¥ thuat;

Thuyc hién cac cong tac Xuét nhap khéu cho toan Cong ty, cap nhat va van dung chinh xac,

kip thoi cac quy dinh, chinh sach lién quan do Nha nudc ban hanh;

Dy bao vé nhu ciu thi truong gitip xay dung ké hoach san xuat hang noi dia va xuat khau
hiéu qua;

Nhéan don dat hang cua khach hang;

Phdi hop chuyén cho Xi nghiép Kho van. Phdi hop voi nhan vién Xi nghiép Kho van theo

ddi cong ng cua khach hang;
Quan ly, diéu hanh toan bd cac hoat dong Tai chinh ké toan;
Tu van cho Ban Giam doc vé tinh hinh tai chinh va cac chién lwgc vé tai chinh;

Lap béo cao tai chinh theo chuan muc ké toan va ché do ke toan;

BIDV SECURITIES Co., Ltd -10 -
Website: www.bsc.com.vn
Email : service@bsc.com.vn



BAN CAO BACH ' Y9 SA GIANG

Lap du toan ngan sach, phan bd va ki€m soat ngan sach cho tdoan b hoat dong san xuat

kinh doanh cua Cong ty;

Du bao céc s6 liéu tai chinh, phan tich thong tin, s6 liéu tai chinh ké toan;

Quén 1y von nham dam bao cho cac hoat dong san xut kinh doanh va viéc dau tu ctia Cong
ty co hi¢u qua.

Phong T6 Chirc Hanh Chanh:

Diéu hanh va quén 1y cac hoat dong Hanh chinh va Nhan sy cua toan Cong ty;

Thiét 1ap va dé ra cac ké hoach va chién lugc dé phat trién nguén nhan luc;

Tu van cho Ban Giam déc diéu hanh cac hoat dong hanh chinh nhan su;

Lam vi€c chat ch€ véi bd phdn Hanh chinh va Nhan sy cua cac Chi nhanh, Nha may nham

hd trg ho vé cac van dé vé hanh chinh nhan sy mét cach tot nhit;
Xay dung noi quy, chinh sach vé hanh chinh va nhan sy cho toan Cong ty;

T6 chure thyc hién va giam sat viéc thuc hién cac quy ché, chinh sach vé hanh chinh, nhan

su phtt hop véi thuc té ctia Cong ty va véi quy dinh, ché d6 hién hanh cua Nha nudc;

Tu van cho nhén vién trong Cong ty vé cac van de lién quan dén quyén lgi va nghia vu cua

nhan vién trong Cong ty.

Ban quan Iy Pau tw xdy dung:

Lap, trién khai, giam sat du an dau tu méi va mé rong san xuét cho cac nha may;
Quan Iy va giam sat tinh hinh sir dung may moc thiét bi, tai san cb dinh;

Quan ly va gidm sat cong tac xay dung co ban toan Cong ty;

Xay dung, ban hanh va giam sat dinh mirc kinh té k¥ thuat;

Nghién ctru, dé xuat cac phuong an thiét ké xdy dung du 4n, giam sat chat luong xay dung

cong trinh va theo doi tién do xay dung Nha may;
Theo doi cong tac quéan ly k¥ thudt;

Lap ké hoach va té chtrc ddu thau dé chon lia nha cung cip phu hop, c6 chét lugng dap ting

duogc tiéu chudn Cong ty dé ra cho timg duy an.
Cac nha may:

Quan 1y hé théng chét lugng theo tiéu chuan HACCP;
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Quan ly toan bd co sé vat chat, may moc thiét bi, quan ly vé van dé an toan lao dong, phong

chay chita chay tai Nha may;

Thuec hién cac ké hoach san xuat dam bao vé s6 luong va chét lugng.

Chi nhanh Thanh phé Hé Chi Minh:

Dé xut, cai tién san phém vé chat luong, mau mi va da dang hoa san phém;
Xay dung phuong hudng hoat dong va phat trién cia Chi nhanh;

Giam sat viéc thyc hién cac quyét dinh, chii truong, chinh sach Cong ty dé ra; Pam bao céac

hoat dong ctia Chi nhanh tuén thu luat phap va cac quy dinh cia Nha nudc;
Quan Iy tién-hang va cung ng van chuyén cho viéc kinh doanh nganh hang;
Tim kiém khach hang thi truong.

Phong K§ thuat

Quan 1y Poi HACCP thyc hién chuong trinh quan 1y chét luong theo tiéu chuan qudc té va

trong nudc;

Thiét 1ap, quan 1y, giam thyc hién qui trinh cong nghé, qui trinh san xuat va qui trinh dam

bao chit lugng;

Nghién ctru va phat trién cac san pham méi phu hop véi thi hiéu cia nguoi tiéu dung;
Nghién ciru cai tién, mau ma, bao bi cho phu hop;

Xay duyng va theo doi, danh gid dinh muc ti€u hao nguyén vat li€u, xtr Iy cac thong tin cua
khach hang c6 lién quan dén chat lugng san pham;

Chju trach nhiém vé cong tac dang ky cong bd cac san pham, cong tac dang ky bao ho cac

quyén s¢ hitu tri tu€ trong va ngoai nudc.
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4. Danh sich c6 dong nam giir tir 5% von co phan cia Cong ty va co dong sang

A

lap:

4.1. Danh sach c6 dong nam giir tir 5% von c6 phan tai ngay 30/04/2006:

sécpsy | Clatrd Tsyol ’

STT Tén co dong Dia chi - (triéu ~
: hiru d(“)n. ) hitu
g (%)

UBND tinh Pong | S6 12, Puong 30/4-
Thap Phuong 1, TX Cao Lanh
i 23 Quéc Tur Giam
Nguyén Thi Kim | Phuong Van Chuong

2.085.240 20.852,4 | 51,00

2 | ach Quin Pong Pa — Ha 232.100 23210 | 5,67
Noi

3 | Tran Thi Thanh | 17-19C, Pudng Trudng
Thiy Son, P.15,Q10 TP HCM 327.240 3.272,41 8,00
Téng cong 2.644.580 26.4458 | 64,67

4.2. Danh sach co dong sang lap:
, Gia tri von gép | Ty 1é s hiru Loai c6
STT Tén co dong sang lap L .
(Triéu dong) (%) phan

1 | UBND Tinh DPéng Thap 2.085.240 51,00 | Phd thong
2 | Ong Nguyén Trung Dan 144.000 3,52 | Pho thong
3 | Ong Pham Hiru Qua 25.000 0,61 | Pho thong
4 | Ong Mai Hoang TAm 25.000 0,61 | Phd thong
Téng cong 2.279.240 55,74 | Phé thong

(Ghi chii: §6 c6 phan ciia Ong Nguyén Trung Dan tai thoi diém 30/05/2006 la: 99.000 cp)

5. Danh sach nhirng cong ty me va cong ty con cuia to chirc xin niém yét, nhirng
cong ty ma to chirc niém yét dang nam giir quyen kiém soat hoic co phan chi
phoi, nhirng cong ty nam quyeén kiém soat hodc c¢6 phan chi phoi doi véi to

chirc niém yét: khong co

BIDV SECURITIES Co., Ltd
Website: www.bsc.com.vn -14 -
Email : service@bsc.com.vn



BAN CAO BACH ' Y9 SA GIANG
6. Hoat dong kinh doanh

6.1. Cac nhém san phim ciia Cong ty: Banh phong tém va thwe pham khac

Pon vi tinh: dong

Chi tieu Niim 2004 Niim 2005
Gid tri T?(f,/ro‘-;“g Gia tri Tﬁ(f,};‘-;ng
Bénh phdng t6m 85.440.737.131 98,62 | 95.515.455.563 96,93
Thuc phém khéc 1.199.377.510 138] 3.027.568.886 3,07
TONG CONG 86.640.114.641 | 100,00 | 98.543.024.449 | 100,00

6.2. San lwong san pham/gia tri dich vu qua cdc nim

Doanh thu tirng nhém san phém:

Pon vi tinh: dong

S Nim 2004 Nim 2005
Gid tri T?(f,/ro‘-;“g Gia tri Tﬁ(f,};‘-;ng
Noi dia 24.083.194.028 27,79 | 21.784.517.790 22,11
Béanh phdng tom 22.883.816.518 26,41 | 18.779.985.444 19,06
Mit hang khac 1.199.377.510 1,38 | 3.004.532.346 3,05
Xuét khiu 62.556.920.613 72,21 | 76.758.506.659 77,89
Bénh phdng tom 62.556.920.613 72,21 | 76.735.470.121 77,87
Mit hang khac 0 0 23.036.538 0,02
TONG CONG 86.640.114.641 100,00 | 98.543.024.449 100,00

(Ghi chu: trong doanh thu ngi nam 2004 thi doanh thu ngi bo la 12.833.965.949 d)

6.3. Nguyén vit liéu

a) Danh sich mot s6 nha cung cdp nguyén vit liéu chinh cho Cong ty:

STT | Nguyén li¢u Nha cung cip Dia chi

Xa Tan Binh Hoa Thanh, Tay

1 | Botmi Cong ty Khoai Mi Tay Ninh Ninh

2 | Tom Céng ty TNHH Thanh Hung Khu Cong Nghi¢p C, Sadéc
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Chi Nhanh 117 CMT8 Phuong

3 | Duong Cong ty Duong Bién Hoa An Hoa, TP. Cin Tho

55B CMTS, Phuong An Hoa, TP

4 | Bao bi Cong ty TNHH Bao Bi Phan Tuan CAn Tho

b) Sw on dinh ciua cdc nguon cung cap:

Sy 6n dinh ciia cdc ngudn cung cap 1a rat quan trong vi nd anh hudng toi gia ca, san luong
tir 46 anh huong t6i doanh thu, loi nhuan ctiia Cong ty. Vi vay, Cong ty ludn cd ging duy tri
mdi quan hé hop tac voi cac nha cung cp. Dya trén moi quan hé hop tac 1au niam, cac nha
cung cip dan dan tro thanh cac ddi tac tin cdy cua cong ty vé chat lwong va gia ca ciing nhu
han murc thanh toan ng. Didu nay giup Cong ty an tim san xuat kinh doanh ma khong lo
ling qua nhiéu dén viéc thiéu hut, ting gia, chat luong khong dam bao,... ciia ngudn cung
mg nguyén vt liu. Mt khac, ngudn nguyén liéu chinh cua coéng ty nhu la: duong, bot,

tom,... rat doi dao va cd san trong nudc.

c) Su anh hwong cua gia ca nguyén vat liéu toi doanh thu, loi nhudn:

Trong nhiing nim qua, gia nguyén vat liéu nhu: tom, duong, bot co ting. Cu thé, trong nim
2004 gia tom ting khoang 24%, bot ting khoang 16%,... Con gia ban san pham ciia Cong
ty tur thang 6 nam 2004 da tang 17% so voi doanh thu, trong khi chi phi nguyén vat li¢u
chiém khoang 60% gia thanh san pham. Do d6, nhimng bién dong vé gia nguyén vit liéu

khong 1am anh hudéng 16n téi ké hoach doanh thu va loi nhuan ciia Cong ty.

d) Cdc ké hoach va bién phép chi ddng nguon nguyén vit liéu:

Nguyén vét liéu chinh ctia Cong ty 1a: tom, duong, bot, xang dau. Ngudn nguyén liéu chi
yéu c6 trong nudc, khong can phai nhap khau nén Cong ty rat chu dong. Hon nira, Cong ty

da chu dong lap ké hoach va ky cac hop déng nguyén liéu chinh nhu:

- Hop d6ng nguyén tac mua bot sd TNT 02006/HPKT ngay 04/01/2006 giita cong ty voi
cong ty Khoai Mi Tay Ninh, sé lugng mdi don hang khong nho hon 10 tin va khong
han ché sb luong mua, gia ca theo tung thoi diém va cac diéu kién tiéu chuan k¥ thuat
khéc, c6 hiéu lyc dén 31/12/2006.

- Hop ddng nguyén tic mua bot s6 VTC 2006 ngay 31/12/2005 giira cong ty voi cong ty
Lién Doanh TAPIOCA VIET NAM, s lugng mdi don hang khong nho hon 10 tén va
khong han ché sb lugng mua, gia ca theo timg thoi diém va cac diéu kién tiéu chudn ki
thuat khac hiéu luc dén 31/12/2006.
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- Hop dong mua ban xang dau s6 12/H PMB.06 ngay 20/12/2005 giita cong ty voi Cong
ty Xang Dau Tay Nam B sé luong binh quan mdi thang 160.000 kg, gid ban tam tinh
5.350 d/kg hiéu luc dén 31/12/2006.

- Hop dong mua ban nguyén liéu thuy san s6 01/H D.06 giita cong ty voi cong ty XNK
Téng Hop Gia Rai, sé luong: theo don dit hang, hiéu luc dén 31/12/2006.

- Hop dong mua ban duong tinh luyén RE sé 47/KDTT/DBH ngay 20/01/2006 giira cong
ty v6i cong ty cd phan Pudng Bién Hoa co gia tri dén hét 31/12/2006.

- Hop dong nguyén tic mua ban bao bi s6 17/HDNT2006 giira cong v6i cong ty TNHH
Bao Bi Phan Tuan gia tri HD 1.500.000.000 dong, c6 gia tri dén 31/12/2006.

- Hop ddng nguyén tic mua ban bao bi s 01/01/06 giita cong ty voi cong ty TNHH
Thién Minh Phuc c6 gia tri dén 31/12/2006

Dbi voi cac phu liéu, nguyén liéu khic cong ty ky hop dong theo ting 16 hang du trir dé st
dung trong thoi gian khoang 01 thang.

6.4. Chi phi san xuit

Qui trinh kiém so4t chi phi duoc tién hanh ngay tir khau thu mua nguyén vat liéu dén khau
ban hang. Pic biét, trong qua trinh san xuat, d& giam muc tiéu hao nguyén liéu, Cong ty
thiét 1ap cac dinh muc k¥ thuat d6i voi timg san pham. Hang thang, bd phan ké toan quan
tri theo ddi duoc chi phi san xuat théng qua cic bao cao dinh ky vé chi phi san xuat cua
tung don vi, bdo cdo phan tich tinh hinh st dung nguyén vat li¢u, lao dong, chi phi quan
Iy... Dya trén cac bao cdo nay, gitip Cong ty kiém soat chi phi t6t hon trong cac thang san

xudt tiép theo. Cac bao cao déu duoc cac cip quan 1y ciia Cong ty xem xét thudng xuyén.

Do quan 1y chi phi kha tot nén chi phi san xuat ctia Cong ty c¢é tinh canh tranh cao so véi

cac doanh nghiép cung nganh.

Co cau cdc khodn muc chi phi cua Cong ty:

DPon vi tinh: triéu d&ng

Nam 2004 Nam 2005
STT |  Yéu t6 chi phi
Gia tri % Doanh thu | Giatri | % Doanh thu
1 | Gia vn hang ban 69.491 80,20 76.577 77,70
2 | Chi phi ban hang 1.856 2,14 2373 2,40
3 | Chi phi QLDN 3.189 3,60 4.135 4,19
Téng chi phi 74.536 85,94 83.085 84,29
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6.5. Trinh d§ cong nghé

Mit hang chil yéu ctia Cong ty 1a Banh phong tom rat dugc ua chudng va phd bién, dic biét
1a dbi voi nguoi dan Sa Béc — Pong Thap. Vi vdy, trong qué trinh phat trién Cong ty ludn
cb ging tiép nhan cac thanh tyu cong nghé va ap dung vao qui trinh san xuit 1am cho chét
lwong san pham duoc 6n dinh va ngay cang nang cao. Trong qui trinh san xudt thi Cong ty
da cd gang ty dong héa mot s6 khau nhung mot sd khau van phai ding dén lao dong thi
cong (do tinh chat dic thu ciia viée san xuat banh phong tom nén dén nay qui trinh san xuét
hién nay van chua tu dong hoa hoan toan dugc). Cu thé, cac khau dugc tu dong hoa béng
cac may moc, thiét bi tu ché nhu: khau quét bot, khau bom bot, khau cat, khau phan loai. Vi

vay, viéc tu dong hoa chi khoang 50% qui trinh.

6.6. Tinh hinh nghién ciru va phat trién sin pham méi

Tir trude dén nay, mat hang chii yéu ciia Cong ty 1a Banh phong tom cac loai. Pay 1a mit
hang duoc nguoi dan trong va ngoai nudc wa chudng. Véi thi phan khoang 80% thi truong
trong nude, Banh phong tom cia Cong ty hau nhu chwa c6 ddi thii canh tranh vi Banh

phdng tom mang thwong hiéu Sa Giang ndi tiéng tir nhidu nim nay.

Tuy nhién, trong xu thé canh tranh ngay cang quyét liét thi Cong ty khong nhiing ngay cang
nang cao chat luong, da dang mau ma Banh phdng tom ma con phai tim ra hudng di cho
nhirng san phﬁm moi tin dung duogc loi thé cua Cong ty, cua dia phuong.

Chinh vi thé hién nay, Cong ty dang nghién ciru cac san pham thuc pham siy kho nhu: kho,
du du sdy kho, kho qua sdy kho, hudng t6i nghién ciru phét trién nudc udng. .. Va diy ciing

s& 12 hudng di cho Cong ty trén con dudng phat trién bén vitng trong thoi gian toi.

6.7. Tinh hinh kiém tra chit lwrong san pham

a) Hé thong quan 1y chdt heong dang dp dung:

Sagiang di 4p dung chuong trinh quéan 1y chat lugng theo HACCP tir naim 1997 vao san
xudt nham dap tng cac yéu cau vé dam bao vé sinh an toan thyc phim theo cac tiéu chudn

hién hanh cua nganh thuy san Vi¢t Nam.

b) _Bé phdn kiém tra chdt lwong san pham:

D61 HACCP la tap hgp cac can bd, nhan vién thudc cac chuyén nganh khac nhau cé kinh
nghiém trong linh vuc san xudt, linh dong ap dung HACCP vao ddy chuyén san xuit phu

hop vdi quy mo va ban chat ciia qua trinh san xuat.

Quy trinh thuwe hién kiém tra:
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Tap trung vao kiém soat cac diém kiém soat toi han (CCP) d3 duoc phén tich, nhan dinh ra,
két hop v6i thuc hién “Thuc hanh san xuét tot (GMP)” va thyc hién “Qui pham v¢ sinh
chuan (SSOP)”.

¢) Vin dé an toan vé sinh thuc pham:

pé dap ung cac yéu cau cau dam bao vé sinh an toan thuc phém, Cong ty dua theo cac tiéu
chuin hién hanh cua Nganh thiy san Viét Nam (Tuong duong voi Chi thi 91/493/EEG,
94/356/EEG cua Hoi ddng Chau 4u va qui dinh vé HACCP cua Cuc Quan 1y thuc phdm va
Dugc phim Hoa Ky tai 21CFR 123).

Doi voi nguyén vt liéu:

Nguyén vit liéu c6 ngudn gbc rd rang duge Cong ty kiém tra chung loai, han str dung, cac
yéu cau k¥ thuat ... truée khi nhap vao nha may.

Trong qud trinh san xudt:

Cong ty thuc hi€n “Thuc hanh san xuét t6t” cac cong doan san xuét duoc kiém tra va ghi
chép lai, dam bao dung qui trinh quy dinh, ding quy pham vé sinh chuan.

Doi véi thanh pham:

Thanh phdm duoc bao géi, ghi nhan dung yéu cau, viéc ghi nhan trong nudc ciing nhu yéu
cau clia cac thi trudng xuat khau. Bao quan dung theo quy dinh cia GMP.

San xuét theo qui trinh khép kin tir nguyén liéu dau vao dén thanh pham dau ra. San pham
phai dat cac chi tiéu vé vi sinh, khang sinh va hoa 1y. Diéu nay chimg minh chuong trinh
quan 1y chét lugng cua cong ty da dugc van hanh co6 hiéu qua dat duoc muc ti€u an toan vé

sinh thyc pham.

6.8. Hoat dong Marketing

a). Hoat dong xdy dung thiwong hiéu:

Ngay tir khi thanh lap, Cong ty da thiy dwgc tAm quan trong cua hoat dong xdy dung
thuong hiéu. Chinh vi vay, Cong ty di som xay dung dugc thuong hiéu cho san pham Banh
phdng tdm cta minh. Banh phong tom Sa Giang di ding ky thuong hiéu trong nudc va &

cic nuéc Chau Au nhu : Phap, Anh,..., cac nuéc Chau A va My.

b). Hoat dong quang cao, tiép thi:

Bén canh hoat dong san xuat kinh doanh, Cong ty luén quan tdm dén hoat dong quang cio,

tiép thi khong nhitng nham gia ting doanh thu ma con nham cung ¢ va ning cao vi thé cua
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Cong ty trén thi truong. Mot s6 hoat dong quang ba ndi bat cia Cong ty trong nhirng nim

qua:

- Hﬁng nam déu tham gia Ho1 MekongExpo Can Tho, Hoi chg Giang Vo — Ha Noi, cac
hoi cho quéc té,...

—  Cong ty ciing thuong quang cdo trén dai truyén hinh Péng Thap. Cudi nam 2005,
Cong ty c¢6 phdi hop véi dai truyén hinh Vinh Long xay dung chuong trinh “Ty gi6i

thi¢u”,....

¢). Quan hé cong dong (PR):

Ngoai cac hoat dong san xuét kinh doanh mang lai lgi nhuan, Cong ty cling quan tam dén
cac hoat dong mang tinh chét cong déng. Céc hoat dong nay thé hién su quan tam, chia sé

ctia Cong ty dén loi ich xa hoi, cong ddng trong su nghiép chung cua dat nudc.
Mot sb hoat dong mang tinh chat cong dong cua Cong ty trong nhitng nim qua:
—  Doéng gop vao quy dén on dap nghia: 5%/1gi nhuan sau thué hang nam.

—  Doéng gbp vao quy tim 1ong vang cua dia phuong.

— Xy dung nha tinh thuong,...

d). Mang ludi phéin phoi:

Heé thong phan phdi ctia Cong ty théng qua cac kénh chi yéu sau:
—  Kénh phdn phéi thi truong trong miede :

Ti€u thu trong nudc chiém 69,45% voi san lugng 675.912 kg dat 505.031 USD vdi céac
khach hang chi yéu:

= Dai ly Tric Ha tai TP H6 Chi Minh: dat 200.292kg.
= Pai ly Pham Thanh Hung tai TP Ho Chi Minh dat 183.689kg.
= Dai ly Hop Phat tai Ha No1 dat 116.536 kg.
= Va cic dai Iy ban 1é khac nhu ctra hang Sagiang tai Sadec - Dong Thap, Dai 1y
Lan Trinh Sadec - Dong Thap, Pai Ly Bich Van tai Cao Lanh Pong Thap, Pai ly
Phuong tai Cao Lanh Dong Thap, Pai Iy Thang tai Tién Giang.
Tir céc dai 1y, san phdm ciia Cong ty dugc phan phdi dén cac siéu thi va ctra hang cac tinh.
Ngoai ra, 30,55% trong tong s6 hang ndi dia duoc cung cép cho mot sé khiach hang &

Thanh phé H6 Chi Minh dé xudt khau ra nuéc ngoai nhu: HAI NAM, NAM PHONG,
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AREXIM, VINH HIEP, CHINH PAT, HUA HEONG, TAN A CHAU, GIA THANH,
HONG TIN, AN PHAT HUNG, DU PHONG, NGUYEN HA, VF CO, DATA FOOD,
ASIA IVIEW INVESTMENT, VIET HUONG, HONG LGI, VF FOOD, VINA HUNG, A
LIEN, QUAN TRI FOOD, VIET VAN, TRUNG TiN, TRAN NHI, AN CAT TUONG

—  Kénh phdn phéi thi truong nude ngodi :
Ngoai thi trudng trong nude, Cong ty da xudt khau san pham dén mot s nudce trén thé gisi
trong nhiéu nim qua. Cu thé trong nim 2005:

» Anh chiém 48,6% voi san luong 1.758.315 kg v6i cac khach hang cha yéu:
HOOHING. LTD, HIGH ASCENT INDUSTRAL, KIN SUN TRADING CO.

=  Phap chiém 26,47% véi san luong 957.675 kg dat 1.271.450, 22 USD véi cac
khach hang chu yéu: PARIS STORE DELTA SARL, SOUTH PACIFIC,
MILLENIUM, SIBELL, MARSEILLE STORE, LA SHUNDE, SOLASIE,
QUANG HENG, YEN ANH, MC CIFFUCION.

= Ha Lan chiém 10,17% véi san lugng 367.795 kg dat 505.031 USD véi cac khach
hang chu yéu: POLAK, MATTHEW FOOD, ASIA EXPRESS FOOD,
HERMAN KUIJPER, HOA AN, HEUSCHEN, CHEZ HO.

e). Chinh sdach gia:

Chinh sach gia 1a yéu t6 rat quan trong vi n6 anh huéng truc tiép t6i doanh thu, lgi nhuan
ctia Cong ty. Chinh vi thé, Cong ty luén cd gang duy tri chinh sach gia on dinh trong
khoang thoi gian tur 3 dén 5 nam. Diéu dé tao sy 6n dinh va tin tudng cho cac khach hang,

gitip mdi quan hé giita cong ty va cac khach hang ngay cang bén viing.

—  Déi véi thi treong trong nwéce: gia ban duge ap dung nhu nhau cho moi khach hang,

Cong ty chi hd trg chi phi van chuyén cho cac dai 1y nhu:

= Dbi voi dai Iy Hop Phat tai Ha Noi, Cong ty giam 500 d/kg dé bu vao phi van
chuyén tir Thanh phd H6 Chi Minh ra Ha Noi.

= Riéng dbi vé6i cac dai Iy méi, Cong ty c6 chinh sach khuyén mai, trg gia khoang

10% doanh thu trong thoi gian 06 thang ké tir khi hoat dong.

Néu nha phan phdi nao c6 doanh s6 hang nim vuot trén 20% thi cong ty s& xem xét dé

thuong khuyén khich.

Han muc tin dung cta cac khach hang dugc xac dinh trén co s¢ doanh thu cta khach hang.
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— Do voi thi tredng nwrée ngoai :
Céc nha phan phdi 16n: Cong ty s& c6 mirc gia wu dii thap hon gia ban binh thuong khoang
tir 5%- 10% dé cung cb va phat trién thi truong.
Céc nha phan phbi méi: ngoai viéc ban gia wu dai trong thoi han nhét dinh Cong ty con hd
tro chi phi cac chuwong trinh quang céo, khuyén mdi... khoang 50%.
6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

= Nhian higu dang ky: SAGIMEXCO PONG THAP

= Logo:

shrimp chips

= Thoi gian bao ho: 10 nam, ¢ Canadal5 ndm

= Nhan Hiéu Sa Giang :

Gidy phép s6:
- Tai USA : 2,755,062 cip ngay 26/08/2003
Co quan cap:United States and Trademark Office
- Tai Canada : 1063258 cip ngay 06/11/2002
Co quan cap: Canadian Intellectual Property Office

- Tai Anh va Bic AiLen: 2251566 cap ngay
07/11/2000

Co quan cip:The Patent Office

- Thoa udc Madrid: 0684234 cap ngay 10/02/2005
Co quan cap: OPI

- Tai Viét Nam : 24306, 24307 cap ngay 21/04/1997
Co quan cap:Cuc So Hitu Cong Nghiép Viét Nam

= NHAN HIEU SADEC :
Gidy phép sb :
Tai Viét Nam : 31428 cép ngay 06/09/1999
Co quan cap: Cuc So Hiru Cong Nghiép Viét Nam
No6i dung bdo hd: bao hd vé mau sép, nhan hi¢u hang
hoéa (d6 dam, xanh ctru long, den, trang)

- Nhan hiéu duoc bao ho tong thé

- Danh muc hang hoa, dich vu (xép‘theo phan
loai Quoc te): Nhom 30 (Banh phong tom,
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Bénh phong c4, Banh phong cua, Banh phong
muc, cac loai san phdm banh phong tir thuy hai
san; cac san pham tu tinh bot (Bot gao loc,

Banh trang)

- Pa dang ky bao ho tai cac nudc: My, Canada,
Anh, AiLen, Viét Nam va theo thod udc
Madrid (Bao gém cac nuée Azerbaijan,
Bulgaria, Belgium, Netherlands, Luxemburg,
Switzerland, Czech Republic, Germany,
Algeria, Spain, France, Hungary, Italia,
Monaco, Poland, Portugal, Rumainia, Russian,
Federation, Slovakia, Ukraine va Uzbekistan)

6.10.Céc hop ddng 16m dang dwoc thwe hién hodc da dwoc ky két:

Dé giam thiéu rui ro do gia ca nguyén vat liéu bién dong ting, hién nay cong ty chi ky két

hop ddng ban hang xuat khau ngén han theo ting don hang. Cac hop dong cu thé di ky két

dang chuan bi thuc hién véi cac khach hang la:

Asia Express Food (Ha Lan): 66.570 kg banh phong tom tri gia: 99.257 USD.

— Polak anh Co. Import Export BV (Ha Lan): 89.505 kg Banh phong tom gia tri

128.016USD.

— Pancini International Inc (Dirc): 129.600 kg Banh phong tom gia tri: 181.440 USD.

— South Pacific General Trading Pte Ltd (Phép): 74.100 kg Banh phdong tom gia tri:

96.000 USD.

— High Ascent Industrial LTD (Anh ): 132.000 kg Banh phdong tom gia tri: 200.800 USD.

7. Bao cdo két qua hoat dong kinh doanh 2 nim gan nhat

Pon vi tinh: triéu d&ng

Chi tiéu Nam 2004 Nam 2005 %Tang giam
Tong gia tri tai san 70.714 72.717 2,83
Doanh thu thuan 86.638 98.099 13.23
Loi nhuén tr hoat dong kinh doanh 12.888 15.202 17,95
Loi nhuan khac 295 297 0,68
Loi nhuan trude thué 13.184 15.500 17,57
Loi nhuén sau thué 11.551 15.500 34,19
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Ty 16 tra cd tirc 16% 18% 2%

(Ghi chii ty 1é chia cé tirc ndm 2004 dwoc qui doi tiv ty 1é chia cé tirc sau thang cudi nam

2004 1a 8% / von diéu 1¢)
Trong bao cao tai chinh nam 2004 c6 cac khoan ngoai tru sau:

- Hang ton kho chiém 10,34% nguyén nhan do Cong ty ky hop dong Kiém toén va tién
hanh kiém toan sau ngay kiém ké 31/12/2004.

- Quyét toan cong trinh dd dwgc UBND tinh Dong Thap phé duyét ngay 20/12/2004
nhung Cong ty nhan duoc bao cao quyét toan sau trong thang 01/2005. Do do, thang
01/2005 m&i hach toan ting tai san va trich khdu hao. Viéc chua ghi nhén tai san ting

10.927.038.600 d va chua trich khau hao 1 do nim 2004 chwa ghi ting tai san.
Sang nam 2005 thi cac ton tai ndy da duoc giai quyét va tién hanh hach toan binh thudng.

Nhirng nhén t6 anh huéng dén hoat dong san xuit kinh doanh ciia Céng ty nim 2005
Trong nam 2005, gia cac nguyén vat li€u chinh nhu: bot, dudong, tom,.. c bién dong doi
chut nhung khong dang ké vi trong nim 2004 gia bot, duong, tom,... da ting kha manh.
Trong khi d6, gia dau trong nam 2005 ting khoang 20% lam anh huéng dén gia nguyén vat
lidu.

Do viy, gia ca nguyén vat liéu dau vao trong nam 2005 ting chi khoang 4-5%, khong anh
huong dang ké téi gia thanh. Hon nita, chi phi nguyén vt liéu chi chiém khoang 60% gia
thanh. Con gia ban san pham da ting 17% tir gitta ndm 2004. Cong thém san lwong tiéu thu
tang nén nhin chung thi bién dong vé gid nguyén vat liéu khong anh hudng t6i ké hoach

kinh doanh cua Cong ty.

Mot nhan t khac c6 tac dong t61 hoat dong san xuét kinh doanh cta Cong ty 1a sy canh
tranh ngay cang quyét liét cua ca thi trudng trong va ngoai nudc. Tham chi, con ¢6 su canh
tranh khong lanh manh vé gia, hang gia, hang nhai,... 1am anh hudng t&i thuong hiéu ciing
nhu san lugng tiéu thu cua Cong ty.

8. Vi tri cua Cong ty so véi cac doanh nghiép khac cung nganh

a). Vi thé ciia Cong ty trong nganh.:

Trong nhiing ndm qua, mac du tinh hinh trong va ngoai nudc c6 nhi€u bién dong cong vdi
su canh tranh ngay cang quyét li€t cia ca thi truong trong nudc va thi trudng nudc ngoai

trong xu thé hoi nhap nhung Cong ty luén duy tri vi tri hing d4u trong nganh cong nghiép
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ché bién Banh phong tém cua tinh. V&i thi phan Banh phong tdm dugc thé hién theo bang

s0 li€u thong ké nhu sau:

Pon vi tinh: Tan

Nim 2004 Niam 2005

STT Tén don vi Pia chi Doanh Ti 1€ Doanh Ti 1€

thu (%) thu (%)
o1 | Congty CP XNK KCN Sadéc | 3.2390| 9812| 4591,0| 9632

Sagiang

02 | sonety P Thue TX Sadéc 0| 000] 1030 2,16
03 | Co s6 Truong Giang P1, TX Sadéc 50,0 1,51 60,0 1,26
04 | Co s6 Huong Giang P2, TX Sadéc 1,5 0,05 1,5 0,03
05 | Co s6 Truong Giang P2, TX Sadéc 1,2 0,04 1,2 0,03
06 | Co s6 Trung Giang P1, TX Sadéc 7,0 0,21 7,0 0,15
07 | Co s6 Phudc Thanh P1, TX Sadéc 1,5 0,05 1,5 0,03
08 | Co sé Nhién Huong P1, TX Sadéc 1,0 0,03 1,2 0,03
Tong cong 3301,2 | 100,00 | 4.766,4 | 100,00

(Nguon: Sé céng nghiép Pong Thép)

Trong ndm 2005, doanh thu thuan tang 13,73% va loi nhuan sau thué tang 34,19 % so véi

nam 2004. Chat luong san pham ciia Cong ty luén dugc khach hang cong nhan va thuong

cd vi tri cao trong cac lan hoi chg trong va ngoai nudc. Hon nita, thanh cong cua Cong ty

con duoc chinh quyén dia phuong, cac BO va chinh pha céng nhan va ting bang khen :

Nam 1970, nhan hiéu Banh phéng tom Sa Giang da dat dugc huy chuong bac tai hoi

chg OSAKA Nhat Bén.

Nim 1980, san pham banh phong tom Sa Giang dat Huy chuong vang tai Hoi cho

Leipziger (Dtc).

Co thi dua cua Chinh Phu nam 1999 va nam 2000.

Bz‘?mg khen B6 Thuong mai nam 1999, 2000, 2001, 2002.
Bang khen Bo Cong nghiép nam 2000, 2001.
Co thi dua cua UBND tinh nam 2001, 2002.

Huan chuong lao dong hang 3 nadm 2003.

Danh hiéu “Doanh nghiép 1am an c6 hiéu qua” tai hoi cho Quéc té Mekong Expo Can

Tho nam 2000.

Danh hiéu “Doanh nghiép tiém ning hop tac qudc té va Hoi nhap AFTA”, “Giai

thudng Mai vang hoi nhap 2005 tai Hoi cho Quéc té Mekong Expo Can Tho.
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b). Nhitng loi thé canh tranh néi bdt ciia SAGIMEXCO DONG THAP so véi cdc doanh

nghiép khac trong nganh:

—  Nguyén liéu chu yéu c6 san trong nudc.

- Cong nghé thiét bi do don vi tu sang ché va ludn bao mat.

—  (C6 @d6i ngii can bo c6 trinh d6 va ning luc, doi ngii cong nhan lanh nghé.
—  Bi quyét cong nghé ché bién banh phong tom.

—  Chat luong san pham luén 6n dinh.

—  Thuong hiéu c6 tir thap nién 60, di ndi tiéng trong va ngoai nudc.

¢). Vithé cia nhém san pham SAGIMEXCO DONG THAP trén thi truong:

Nhom san phadm Banh phong tom Sa Giang di ndi tiéng tir nhidu nam va duoc thi truong
trong va ngoai nudc chap nhan tir thap nién 60 cho dén nay. Hién nay, san phdam Bénh

phdng tom ciia Sa Giang gan nhu & vi tri chiém linh & thi truong trong nude.

d). Trién vong phdt trién ciia nganh:

Cac thuc phém ché bién tir thit, tom, c4,... 1a nhiing san phém tan dung duoc nguén nguyén
liéu c6 san, ho tro cho cac san phém néng nghiép. Dic biét, banh phéng tom la mot dac san
khong chi ¢ dia phuong Dong Thap ma n6 ciing dwgc ngudi dan trong ca nude va qudc té
biét dén va wa chudng. Vi vay, day la thi truong co tinh 6n dinh va con nhiéu co hoi phat
trién.

Thi trudng nudc ngoai nhu: Pong Au, Chau A, M¥,... 1a nhiing thi truong tiém ning ma

Cong ty c6 thé phat trién trong thoi gian t6i.

e). Ddnh gid vé sw phit hop dinh hwdng phdt trién cia Cong ty véi dinh hudng ciia nganh,

chinh sach cua Nha nuwée va xu the chung trén the gioi:

Vi phan tich vé trién vong phét trién nganh nhu trén thi dinh huéng phat trién cta Cong ty
1a phtt hop véi chinh sach Nha nu6e va xu thé chung trén thé gidi. N6 giup Cong ty dap tng

dugc nhu cau phat trién cia dia phuong va ludn san sang hoi nhap kinh té thé giéi.
9. Chinh sach doi véi nguoi lao dong
9.1. Co céu lao dong

Téng s lao dong cua Cong ty tinh dén thoi diém 03/2006 1a 418 ngudi. Co cau lao dong

phan theo trinh d6 duoc thé hién dudi bang sau:
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Phan theo trinh d¢ (sgul,g;‘;ng "l("();)l)é.‘e
- Can b0 c6 trinh @6 dai hoc va trén dai hoc: 26 6,2
- Can b ¢6 trinh d6 trung cap: 21 5,0
- Lao dong c6 tay nghé: 7 1,6
- Lao dong pho thong: 364 87,2
Tong cong: 418 100,0

9.2. Chinh sach d6i v6i nguoi lao dong
Vi chién luoc phat trién hién nay, SAGIMEXCO PONG THAP xéac dinh yéu t6 “con
ngudi” sé quyét dinh su thanh cong hay thét bai ctia Cong ty.

Chinh sach @i véi ngwoi lao dong

—  Pam bao cong viéc ddy di cho ngudi lao dong, thu nhap ciia nguoi lao dong ngay mot
duogc cai thién. Ngoai thu nhap tr lvong, nguoi lao dong con c6 thém thu nhap tur loi

nhusn dugc chia theo ty 18 s¢ hiru ctia ho trong Cong ty néu Cong ty lam an c6 1ai.

—  Thuc hién day du, quyén loi va nghia vu déi voi ngudi lao dong theo ding voi quy
dinh cta phap luat.

— €6 chinh sach khen thudng kip thoi ddi voi ca nhan va tap thé co cong lao dong gop
cho Céng ty, c¢6 bién phap ky luat di véi nhitng ca nhan c¢6 hanh dong anh hudng xau
dén quyén loi va uy tin Cong ty.

—  Hb tro va tao moi diéu kién thuan loi dé ngudi lao dong tham gia cac khoa dao tao
trong va ngoai nude nhim nang cao kién thirc chuyén mén, nghiép vu.

—  Pao tao va sip xép ngudn nhéan lyc phi hop véi tinh hinh phat trién Cong ty nham gia
tang vé chat.

Chinh sdch ddo tao nguén nhén luc

Cong ty dat muc tiéu dau tu dao tao ngudn nhan luc co trinh d6 chuyén mén, tri thirc cao dé
dam bao sy phat trién ctia Cong ty trong xu thé hoi nhap. Mot sb hoat dong dao tao Cong ty

da va dang thuc hién:

- Cho nhan vién ciia Poi HACCP, cac phong ban di du cac 16p tap huan vé quan 1y chat

lwong theo tiéu chuan EU cua BO Thuy san t6 chirc.
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- Cong ty to chirc cic khoa huin luyén huéng dan nhim nang cao tay nghé cho cac

cong nhan.

- Ctr cac can bo chu chot theo hoc cac 16p Pao tao sau dai hoc nham tao nguoén nhan

luc c6 trinh d6 quan 1y cao.

- Nhitng cén bd céng nhan vién ¢ yéu cau hoc tap ciing duoc Cong ty xem xét hd tro

50% hoc phi cho cac khoé nang cao trinh d¢ nghiép vu.
10. Chinh sich cb tire
Cb tirc 1a mbi quan tdm hang dau cua cac nha dau tu, ngudi gop von vao Cong ty.

Cin cir theo Piéu 1¢ T6 chirc va Hoat dong ctia Cong ty, chinh sach phan phdi c6 tic s& do

Hoi dong quén tri dé nghi va Pai hoi dong c6 dong quyét dinh nhu sau:

—  Cong ty chi dugc tra cd tirc cho cac c¢b dong khi Cong ty kinh doanh c6 13i va di hoan

thanh nghia vu ndp thué va nghia vu tai chinh khéc theo quy dinh cta phap luat.
— €6 doéng dugc chia cb tic twong duwong voi phan von gop.

- Ty 1€ ¢d tie s& duoc Pai hoi déng cd dong quyét dinh dya trén dé xuét cta Hoi déng
quan tri, voi can cir 1a két qua hoat dong kinh doanh ctia ndm hoat dong va phuong an
hoat dong kinh doanh cua cac nam tdi.

—  Tuy theo tinh hinh thuc té, Hoi ddng quan tri c6 thé tam tng co tirc cho cac co dong
theo quy hodc 6 thang nhung khong vugt qua mirc 70% sb ¢ tirc du kién.

— (b tirc nam 2005 13 18% nam twong dwong 18.000 d/cd phiéu. Mirc ¢d tirc du kién
trong nam 2006 1a 18%.

11. Tinh hinh hoat d§ng tai chinh

11.1. Cac chi tiéu co ban

Trich khdu hao tdi san cé dinh:

Ngay 12/12/2003, By Tai chinh da ban hanh Quyét dinh 206/2003/QD-BTC thay thé cho
Quyét dinh 166/1999/QD-BTC quy dinh cac ty 1& khdu hao dwgc ap dung tai Viét Nam.
Cong ty da ap dung Quyét dinh méi nay ké tir ngay 01/01/2004; tuy nhién, viéc ap dung
nay khong 1am thay di cac ty 1& khiu hao duoc ap dung cho cac nim trude d6. Tai san cb
dinh hitu hinh dwgc khiu hao theo phuong phap dudng thing dua trén thoi gian hiru dung

udc tinh nhu sau:
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Danh muc

- Nha xuong, vat kién trac
- May moc, thiét bi

- Phuong tién van tai

- Thiét bi, dung cu quéan ly
- Loi thé kinh doanh

Mukc lwong binh quan:

Nam
06-25
04-14
05-14
04-10
20

Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty nam 2005 la: 2.123.148

ddéng/nguoi/thang.

Thanh todn céc khodn no dén han

Cong ty ludn thanh toan day du va dung han cac khoan no va khoan vay.

Cac khoan phai nop theo luat dinh

PVT: ngan dong

Chi tiéu 01/01/2005 — 31/12/2005
Thué GTGT hang ban noi dia 0
Thué GTGT hang nhéap khau 66.421
Thué thu nhap doanh nghiép 31.330
Thué xuat nhap khau 24.557
Thué nha dat 0
Cac loai thué khac 48.307
TONG CONG 170.615

(Ghi chii: Cong ty xin mién thué 2 nam ké tir nam 2005. Nhung trong bdo cdo tai chinh nam

2005, thué thu nhdp doanh nghiép ndp la: 31.330.000d. Pdy la khoan tién thué thu nhdp

doanh nghiép phat sinh 06 thing cudi nam 2004 chwa dwoe hach todn, céng ty da hach

todn bé sung)
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Trich lap cac quy theo ludt dinh

Cong ty trich 1ap va str dung cac quy theo quy dinh ap dung cho cac doanh nghiép la Cong

ty ¢b phan va theo Piéu 1¢ t6 chtc va hoat dong ctia Cong ty. Cu thé nhu sau:

- Quy dau tu va phat trién: duoc trich 1ap 10% tir loi nhuén sau thué;

—  Quy du phong tai chinh: trich 14p 5% tir loi nhuén sau thué cia Cong ty va s& trich

nop cho dén khi quy du phong tai chinh bang 10% Von diéu 1¢ ctia Cong ty;

- Quy khen thudng — phuc loi: dugc trich 1ap 10% tur lgi nhuén sau thué.

Tinh hinh trich ldp cdac quy tai Cong ty nam 2005 nhu sau:

PVT: ngan dong

Chi tiéu Nim 2005 Ty 1&/LN sau thué
Quy dau tu phat trién 940.269 6,07%
Quy du phong tai chinh 235.171 1,52%
Quy khen thudng phuc loi 1.647.678 10,63%
Tong dir no vay
PVT: ngan dong
Chi tiéu Nam 2004 Nam 2005
Vay ngan han 1.749.000 1.749.000
Vay dai han 5.517.540 3.768.540
Vay dai han dén han tra 1.749.000 1.749.000
Tinh hinh cong no hién nay:
Céac khoan phai thu:
PVT: ngan dong
s en Nam 2004 Nam 2005
Chi tieéu
Z £ No qua 2 X No qua
Tong so han Tong s0 han
Phai thu khach hang 8.635.884 202.506 | 15.019.424 0
Tra trudce cho nguoi ban 334.557 0 984.869 0
Phai thu khac 11.532.166 0 436.252 0
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Cac khoan phai tra:

PVT: ngan dong

Chi ticu Nam 2004 Nam 2005

Téng sb Ng%:lnué Téng sb Ngglnué
Phai tra cho nguoi ban 9.628.055 0 714.416 0
Nguoi mua tré tién trudc 13.935 0 10.000 0
Phai tra cong nhan vién 1.323.773 0 7.514.869 0
Thué va cac khoan phai nop Nha 5.011.730 0 3.429.737 0
nudc
Cac khoan phai tra khac 189.852 0 93.164 0

11.2. Cac chi tiéu tai chinh chi yéu

Cac chi tiéu

Nam 2004 | Nam 2005

1. Chi ti¢u vé kha ning thanh toan

+ Heé s6 thanh toan ngan han (lan) 2,58 3,46
TSLD / No ngin han
+ Hé s6 thanh toan nhanh (lan) 2,15 2,80
TSLD — Hang ton kho
No ng'fm han
2. Chi tiéu vé co ciu von
+ Heé s6 ng / Tong tai san 33% 24%
+Hé s6 ng/ Vén chu sé hitu 49,6% 31%
3. Chi tiéu vé ning lrc hoat dong
+ Vong quay hang ton kho (1an) 11,138 9,24
Gi4 von hang ban
Hang ton kho binh quéan
+ Doanh thu thuan / Tong tai san (1an) 1,225 1,34

4. Chi tiéu vé kha ning sinh 1oi

+ Heé s6 1gi nhuan sau thué / Doanh thu thuan
+ Heé s6 lgi nhuan sau thué / Vn chi so hitu
+ Heé s6 lgi nhuan sau thué / Téng tai san

+ Hé s6 lgi nhuan tir HDKD / Doanh thu thuan

13,33% 15,80%
25,34% 28,86%
16,33% 21,32%
14,87% 15,49%
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12. Hi dong quian tri, Ban kiém soat, Ban giam doc:

12.1. Danh sach thanh vién Hdi dong quan tri:

a) Chi tich HDQOT — Ong Nguyén Trung Dén:

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Thang 8/1989

+ Tl 31/12/1994 dén 30/06/2004
+ Tir 01/07/2004 dén nay

Chtrc vu cong tac hién nay:

S6 ¢6 phan nam giir:
Hanh vi vi pham phép luat:
Quyén loi mau thuén véi Cong ty:

Co phan nhiing nguoi c6 lién quan
dang nam gitr:

Nguyén Trung Dan

Nam

27/12/1957

Cao Lanh, Dong Thap

Viét Nam

Kinh

Cao Lanh, Pong Thap
162/A1/10, Dién Bién Phu, P. 17, Quén Binh
Thanh, Thanh phé H6 Chi Minh
(067) 763 409

12/12

Thac si kinh té ngoai thuong

Giam dbc Xi nghiép may xuat khau Dong Thap
Giam dbc Cong ty XNK Sa Giang Pong Thap
Tong Gidm doc Cong ty CP. XNK Sa Giang
Chu tich Hoi Pong Quan Tri Kiém Tong Giam

Pbc Cong ty CP. XNK SaGiang
99.000 (Ménh gia 10.000d/CP)
Khong
Khong

Ba Nguyén Thi Thanh Huong (Vo) dang
nam giir 45.800CP (Ménh gia 10.000/CP)
Ba Tran Phugng Linh (Em ) dang nidm gii
10.000 CP (Ménh gia 10.000 d/CP)
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b) Phé Chu tich HPOT — Ong Pham Hivu Qud:

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 BT lién lac & co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:
+Tir 1976 dén 01/07/2004
+Tur 01/07/2004 dén nay

Chtic vu cong tac hién nay:

S6 co phan nam giir:
Hanh vi vi pham phéap luat:
Quyén loi mau thuin véi Cong ty

C6 phan nhirng nguoi co6 lién quan
dang nam gitr:

Pham Hiru Qua

Nam

09/08/1958

Tan Nhuan Pong, Chau Thanh, Dong Thép
Viét Nam

Kinh

Téan Nhuan Pong, Chau Thanh, Dong Thap
Tan Nhuan Pong, Chau Thanh, Pong Thap
0918251273 - (067) 763 407

12/12

Trung cap ké hoach

Lam viéc tai Cong ty CP. XNK SaGiang

Phé Chu tich HDQT kiém Pho Téng Giam Déc
Cong ty CP. XNK Sa Giang

Ph6 Chu tich HDQT kiém Phé Tong Giam Pdc
Cong ty CP. XNK Sa Giang

25.000 (Ménh gia 10.000 d/CP)
Khéng
Khong

Ba Pham Thi Ngoc Sang (Con) dang nim giit
30.000 CP (M¢nh gia 10.000 d/CP)
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¢) Thanh vien HDQOT — Ong Mai Hoang Tam:

Ho va tén:

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh coéng tac:
+1993-1995:

+ Tlr 1996 dén 30/02/2004

+Tir 01/07/2004 dén nay

Chtic vu cong tac hién nay:

SO ¢6 phan nam giir:

Hanh vi vi pham phép luat:

Quyén lgi mau thuin véi Cong ty:

Co phan nhiing nguoi c6 lién quan

dang nam giti:

Mai Hoang Tam

Nam

26/04/1970

Sadéc Pong Thap

Viét Nam

Kinh

Sadéc Dong Thap

149/24 Khém3 phuong 2 TX Sadéc, Dong Thap
09 13 83 05 15 —(067) 763 155

12/12

K§ su cong nghé thuc pham

Cong tac tai XN ché bién thyc pham ARICO
Cong tac tai Cong ty XNK Sa Giang

Pho6 phong Tai Chanh Kinh Doanh Cong ty CP.
XNK Sa Giang

Pho phong Tai Chanh Kinh Doanh Céng ty CP.
XNK Sa Giang

25.000 (Ménh gia 10.000 d/CP)
Khong
Khong

Ba Huynh Thi Thu Trang (V¢) dang ndm gitt
20.000 Cp (Ménh gia 10.000 d/CP)
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d) Thanh vien HDQOT — Ong Pham Thanh Hing:

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:
Trinh 6 chuyén mén:

Qua trinh cong tac:
+Tur 1986 dén 1989:
+Tir 1989 dén 1992:

+TUr 1992 dén nay:

Chure vu cong tac hién nay:

S6 ¢o phan nam giir:

Hanh vi vi pham phép luat:
Quyén lgi mau thuin voi Cong ty:

Co phan nhiing nguoi c6 lién quan
dang nam gitr:

Pham Thanh Hung
Nam

12/02/1965

Pong Thap

Viét Nam

Kinh

DPong Thap

28/62 Cu xa Lir Gia, Phuong 15 Quén 11, TP.

HCM
(08) 846 52 23
12/12

Pai hoc kinh té

Gi4o vién truong Kinh té Dong Thap
CNV Céng ty Hoa An, LHHTX Mua ban Dong

Thap
Dbai ly Cong ty CP XNK Sa Giang

Chu dai ly

70.000 (Ménh gia 10.000 d/CP)
Khoéng

Khéng

Khéng
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e) Thanh vién HPOT — Ong Lé Vin Phiic :

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:
+Tur 1982 dén 1987
+Tir 1987 dén 1993
+Tir 1993 dén 1999
+ T tr 1999 dén nay

Chtic vu cong tac hién nay:

S6 c6 phan nam giir:

Hanh vi vi pham phéap luat:
Quyén loi mau thuin véi Cong ty:

Co phan nhiing nguoi c6 lién quan
dang nam gitr:

Lé Van Phuc
Nam
05/06/1964
Quang Nam
Viét Nam
Kinh

Quang Nam

216 A2 Cu x4 155 T6 Hién Thanh Q10 ,
TPHCM

09139000 03
12/12

K¥ su hoa thyc phim

Sinh vién dai hoc Bach Khoa TP. HCM

Can b Cong ty Nudc gidi khat Chuong Duong
Cht co s¢ bao bi Minh Phiic

Giam dbc cong ty TNHH Thién Minh Phuc

Giam ddc cong ty TNHH Thién Minh Phiic
30.000
Khong
Khong

Ba Tran Thi Thanh Thuy (Vo) dang ndm giit
327.240 cb phén
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12.2. Danh sich thanh vién Ban Kiém soat:

a) Truong Ban Kiém sodt — Ong Péing Thanh Biru:

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

S6 DT lién lac & co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:
+ Tir 1982 dén 1989
+ Tir 1989 dén nay

Chure vu cong tac hién nay:

S6 ¢o phan nam giir:
Hanh vi vi pham phéap luat:
Quyén loi mau thuén véi Cong ty:

C06 phan nhirng nguoi co6 lién quan
dang nam gitr:

bang Thanh Buu
Nam
10/03/1960

DPong Thap

Viét Nam

Kinh

Pong Thap

154, ap Long Hung 2, Xa Long Hau , Lai Vung,
bong Thap

(08) 840 58 69

12/12

Dai hoc Kinh té

Gi4o vién truong Trung hoc kinh té Déng Thap

Cong tac tai Cong ty CP. XNK Sa Giang

Giam ddc Chi Nhanh Cty CP. XNK Sa Giang
tai TP. HCM

40.000 (M¢énh gia 10.000 d/CP)
Khéng
Khéng

Khong
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b) Thanh vién Ban Kiém sodt — Ba Duong Thi Huynh Hoa :

Ho va tén:
Gioi tinh:
Ngay thang nam sinh:

Noi sinh:

Qudc tich:
Dan toc:

Qué quan:
bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh @6 van hoa:
Trinh 6 chuyén mén:

Qua trinh cong tac:
+ Tur: 1993 dén 19980:

+TUr 1998 dén nay

Churc vu cong tac hién nay:

S6 ¢o phan nam giir:

Hanh vi vi pham phap luat:
Quyén lgi mau thuan voi Cong ty:

C6 phan nhirng ngudi cd lién quan dang nam
gitr:

Duong Thi Huynh Hoa
Nir
24/02/1969

Xa Tan Vinh Hoa, Huyén Chau Thanh,
Tinh Bong Thap

Viét Nam
Kinh

Xa Nhi My, Huyén Cao Lanh, Tinh Déng
Thap

S6 09 Nguyén Hu¢, Khom 2, Phuong 2,
Thi xa Sadec, Tinh Dong Thap

(067) 762 862
12/12

K§ su ché bién thuc pham

Cong tac tai Xi nghi¢p Dong Lanh
DOLACO bong Thap

Cong tac tai cong ty CP. XNK Sa Giang
Ph6 Giam Pdc XN Sa Giang 1

5.000 (M¢énh gia 10.000 d/CP)

Khoéng

Khéng

Khéng
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¢) Thanh vién Ban Kiém sodt — Ong Pham Thién Hai:

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d6 van hoa: 12/12
Trinh d¢ chuyén mén:

Qua trinh coéng tac:

+ Tir 2000 dén nay

Chtic vu cong tac hién nay:

SO 6 phan nam giir:

Hanh vi vi pham phap luat:
Quyén loi mau thuén véi Cong ty:

C6 phan nhitng ngudi co lién quan dang nam

gitr:

Pham Thién Hai
Nam
31/12/1973
DPong Thap

Viét Nam

Kinh

DPoéng Thap

Ap An Khuong, xi Dinh Yén, Lap Vo,
bong Thap

(067) 866 684 - 0918 228 910
12/12

Ct nhan kinh té

Cong tac tai Ngan Hang PTN Pong Bang
Song Ctiru Long

Thanh vién Ban Kiém soat
3.000 (M¢énh gia 10.000 d/CP)
Khéng

Khong

Khong

12.3. Danh sich thanh vién Ban Tong Giam déc:

a) Téng Gidm déc — Ong Newyén Trung Dan :

Xem 1y lich phan a cua Hoi ddng quan tri.

b) Phé Tong Gidm doc — Ong Pham Hitu Qud:

Xem Iy lich phan b ctia Hoi dong quén tri.
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12.Tai san

Tinh hinh sir dung dét dai, nha xuéng cua Cong ty (thoi diém 31/12/2005)

NHA XUONG, VAT KIEN TRUC, MMTB :

PVT: dong
STT Khodn muc Nguyén gia Gia trj con lai | Ty I€ con lai
I TSCD Hiru hinh 26.249.329.040 | 24.337.374.437 92,72%
1 | May moc thiét bi 7.614.236.732 5.450.960.259 71,59%
2 | Nha cira, vat kién triic 17.476.644.258 | 13.853.768.974 79,27%
3 | PTVT, truyén dan 1.158.448.050 914.526.122 78,94%
I | TSCDP V6 hinh 4.452.020.629 4.118.119.082 92,50%
TONG CONG 30.701.349.669 | 24.337.374.437 79,27%
DAT DAI
Dién tich ., . | Thoihan
STT Khodn muc 5 Nam bat dau Ghi chu
M (nam)
1 Dat tai khu Cong Nghiép 12.015,0 2003 49 Thué
DAt tai s6 65A Tran Hung DPao,
2 . 43,2 2004 50 Thué
Phuong 1 Sadéc, Pong Thap
Dt tai s6 88/6 Tran Hung Dao,
3 . 1.373,8 2004 50 Thué
Phuong 1 Sadéc, Bong Thap
Dit tai s6 88/6 Tran Hung Dao,
4 . 3.054,7 2004 50 Thué
Phuong 1 Sadéc, Bong Thap
Dit tai s6 88/6 Tran Hung Dao,
5 . 78,1 2004 50 Thué
Phuong 1 Sadéc, BPong Thap
6 | Xa Tan Qui bong TX Sadéc 4.050,0 2004 44 Thué
7 | Xa Tan Qui bong TX Sadéc 3.162,0 2004 44 Thué
Dit tai s6 90 Tran Hung Pao,
8 . 2.407,4 2004 50 Thué
Phuong 1 Sadéc, Bong Thap
BIDV SECURITIES Co., Ltd
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13.Ké hoach lgi nhuin va co tic

DPon vi tinh: triéu d&ng

Chi tiéu Nim 2006 Nim 2007 Nim 2008
Tdng gia tri tai san 108.301 120.271 137.710
Doanh thu thuan 113,5 128 147
Loi nhuan tr hoat dong kinh doanh 16.000 18.300 20.900
Loi nhuén khac 680 700 800
Loi nhuan trudc thué 16.680 19.000 21.700
Loi nhuan sau thué 16.680 18.050 20.615
Ty 16 ¢6 tic 18 % 19% 20%

Kha nang thue hién:

Kha néng thuc hién dugc ké hoach trong nhiing nam toi 1a rat kha quan dya vao céc can cu

sau:

Can ctr vao tinh hinh thi truong, mang ludi tiéu thu san pham cia cong ty trong va
ngoai nude. Cy thé, mang ludi tiéu thu trong nudc véi hé thdng dai Iy cua Cong ty &
TP Ho Chi Minh, Ha Noi va céac tinh dong bang song Ctru Long c6 kha ning tiéu thy
hang nam trén 600 tin san phiam. Con cac khach hang nuéc ngoai dd mua ban nhiéu
nam véi Cong ty, kha ning tiéu thu san pham hang nim trén 3.500 tan, Cong ty di va

dang mo rong thi trudng tiéu thu & Chau A, Pong Au, Chau Phi, My ...

Cin ctr vao uy tin, thuong hiéu va chét lugng san pham banh phdng tom ctia Cong ty
va tinh hinh san xuat kinh doanh ctia Cong ty nhiing nim qua. Thuong hiéu ciia Cong
ty da c6 tir thap nién 60 va da ndi tiéng dén ngay nay. Hién nay, trong nudc chi c¢6 duy
nhit nha may ciia Cong ty du tidu chuan san xuat banh phong tom dat code xuit sang

Chéu Au.
Ngoai ra, thi truong tiém ning vé san phim banh phdng tém con rit 16n va Cong ty
dang cb ging khai thac.

Cong ty c6 doi ngil can bd cong nhéan vién lanh nghé, lyc lwong quan 1y ¢6 du trinh do

ning luc dé phat trién cong ty.
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—  Ngudn nguyén liéu dé san xuat banh phong tom cha yéu c6 sin trong nudc. Vi vy,

tinh hinh san xuat s¢ rat 6n dinh, it bién dong, dam bao duoc ké hoach dé ra.

K& hoach dau tu:

Tén dy 4n: Pau tw xdy dung Nha May Bianh Phong Tom Sagiang (giai doan 2)

PVT: triéu dong

| g |Pdd
Citiogin | Gt | agin |
2008
I |DPAUTUMOI 16.250 6.973 - | 23.223
Nha may banh phong tom Sagiang
(giai doan 2)
- Hang muc :
+ Nha xudng san xuét chinh 5.020 2.000 - 7.020
+ May moc thiét b : 8.051 - -| 8.051
+ Hang muc phu : 1.179 4.000 -| 5.179
+ Xay dung co ban khac 2.000 973 - 2973
e i N R e

14.Danh gia caa té chirc tw van veé ké hoach lgi nhuin va co tire

Trén co so thu thap thong tin, phén tich thyc trang hoat dong san xuét kinh doanh, tinh hinh
tai chinh hién nay ctia Cong ty c¢6 phan Xuat nhap khau Sa Giang cing véi viéc phan tich
thi truong trong nudc va thé gidi. Cong ty Chimg khoan Pau tu cho rang ké hoach lgi
nhudn va cb tic cia SAGIMEXCO PONG THAP dy kién trong giai doan tir nim 2006 —
2008 1a c6 thé dat duoc néu khong chiu nhitng anh hudng cua nhimg sy kién bat kha khang.
Chung t6i luu ¥ rang nhdn xét trén cua chung t6i chi c6 tinh chat tham khao cho cac nha
dau tu. Chung t6i khong ham y dam bao gia tri ctia chimg khoan ciing nhu tinh chic chan

cua nhiing s60 liéu dugc du bao.
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15. Thong tin vé nhitng cam két nhung chwa thuc hién ciia Cong ty

Tinh hinh thuc hién hop dong thué dat :

HD thué dat s6 168/HD — XNHT ngay 02/12/2004 giira cong ty véi Cong ty Pau Tu
Phat Trién Nha & Khu Cong Nghiép Ddng Thap: dién tich thué 7.212 m2 thoi han thué
44 nam, gia thué dat 0,3 USD/m2/nam 1a 2.163,6 USD.

HD thué dat sé 23 CTL ngay 17/01/2003 giita cong ty voi cong ty Pau Tu Phat Trién
Nha & Khu Cong Nghiép Dong Thap: dién tich thué 12.015 m2 thoi han thué 49 nim,
gia thué dat 0,3 USD/m2/nam.

HD thué dat s 49 HD/TD ngay 02/03/2005 giita cong ty voi S¢ Tai Nguyén & Moi
Truong Ddng Théap: dién tich thué 78,10 m2 thoi han thué 50 nim, tién thué thanh toan
hang nam, gi4 thué theo gia qui dinh cia UBND tinh Ddng Thap tai thoi diém cé hiéu

Iuc hién hanh.

HD thué dat s6 50 HD/TD ngay 02/03/2005 giita cong ty véi S¢ Tai Nguyén & Moi
Truong Pong Thap: dién tich thué 6.879,10 m2 thoi han thué 50 nam tién thué thanh
toan hang nim, gia thué theo gia qui dinh cia UBND tinh Dong Thap tai thoi diém co

hiéu lyc hién hanh.

16. Céc thong tin, tranh chap kién tung lién quan dén Céng ty ma c6é dnh hwéng

dén gia chimg khon niém yét

Cong ty hién khong c6 céac tranh chép, kién tung c6 thé anh hudng dén gia chimg khoan

niém yeét.
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PHAN IV - CHUNG KHOAN NIEM YET
1. Loai ching khoan
Cb phiéu pho thong
2. Ménh gia
10.000 ddng/cd phiéu
3. Tong sb chirng khoan ding ky niém yét: 40.088.700 cb phiéu
4. Gia d kién niém yét: 13.538 ddng / c6 phiéu
5. Phwong phap tinh gia
Gi4 tri s6 sach mdi c6 phiéu khi niém yét 1an dau duoc tinh bang:
Ngudn von chu s¢ hitu (ngay 31/12/2005) 55.353.668.901

. = = 13.538 ddng/co phiéu
Tong so c6 phicu cia cong ty 4.088.700

6. Gidi han vé ty 1€ nam giir doi véi nha dau tu nwée ngoai

Diéu 1¢ T6 chirc va Hoat dong cua Cong ty CP Xuét nhap khau Sa Giang khong quy dinh
cu thé gidi han ty 16 nim gitr d6i v6i cd dong 14 ngudi nudce ngoai. Vi vay cb dong la nguoi
nuée ngoai ¢ thé tham gia mua ban c6 phiéu niém yét cia Cong ty theo quy dinh ctia Phap

luat Viét Nam hién hanh.

Ty 1¢ ndm giit cta cac cb dong 1 ngudi nude ngoai tai Cong ty hién nay 1a 2,44% (dén thoi

diém 30/05/2006).
7. Céc loai thué cé lién quan

Theo Thong tu 74/2000/TT-BTC ngay 19/07/2000 huéng dan thi hanh Quyét dinh s
39/2000/QD-TT ngay 27/03/2000 ciia Thu tuéng Chinh pha quy dinh d6i voi nhimng to
chure co chimg khoan dugc niém yét, ngoai viée dugc hudng cac wu dii vé thué pha hop voi
quy dinh cta Luat thué Thu nhap doanh nghiép (TNDN) hién hanh con duoc giam 50% s6
thué TNDN phai ndp trong 2 nim tiép theo ké tir khi niém yét ching khoan lan dau tai
Trung tdm Giao dich Ching khoan.

Theo Thong tu 100/2004/TT-BTC ngay 20/10/2004 huéng dan vé thué Gi tri gia ting
(GTGT) va thué thu nhap doanh nghiép (TNDN) ddi véi linh vuc chimg khoan. Theo d6
thi:
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- Vé thué GTGT:

Tb chirc, c4 nhan thuc hién cac hoat dong kinh doanh ching khoan khong chiu thué GTGT
ddi véi cac hoat dong: Moi gidi, tu doanh, quan Iy danh muc dau tu, bao lanh, dai ly phat
hanh ching khoan va mdt s6 linh vuc khac duoge quy dinh tai diém 1, muc 11 Thong tu
100/2004.

- V& thué TNDN:

Pbi voi ca nhan trong nudce va nudc ngoai dau tu ching khoan tai Viét Nam tam thoi chua
phai nop thué TNDN ddi voi khoan thu nhéap tir ¢6 tirc, 14i trai phiéu, chénh 1éch mua ban

chimg khoén va cac khoan thu nhéap khac tir diu tur ching khoan theo quy dinh hién hanh.

Céac doi tuong khac: dugc quy dinh tai myc IIT Thong tu 100/2004.
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PHAN V - CAC POI TAC LIEN QUAN PEN VIEC
NIEM YET

1.Té chirc tw vén:
Cong ty TNHH Chirng khoan Ngin hang Pau tu va Phat trién Viét Nam (BSC)

Website: www.bsc.com.vn

Email: service@bsc.com.vn

Tru so: Tang 10, toa nha VINCOM A, 191 Ba Triéu, Ha Noi

Dién thoai: (84-4) 22 00 668

Fax: (84-4) 22 00 669

Chi nhanh BSC tai Tp. H6 Chi Minh

Pia chi: Lau 9 — 146 Nguyén Cong Trir, Quan 1, Tp. Hd Chi Minh
Dién thogi: (84-8) 91 42 954 — 91 42 956

Fax: (84-8) 8218 510

2.T6 chirc kiém toan:

Cong ty ) phz}in Kkiém toan va tw vén tai chinh ké toan (AFC)
Pia chi: 138 Nguyén Thi Minh Khai, Quan 3, Thanh phé H6 Chi Minh
Dién thogi: (84 — 8) 93 03 437

Fax: (84 - 8) 93 03 067
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PHAN VI - CAC NHAN TO RUI RO ANH HU()'NG DEN GIA
CA CHUNG KHOAN NIEM YET

1. Rui ro vé kinh té

San pham ciia Cong ty c6 phan Xuat nhap khau Sa Giang chu yéu dugc xuét khau cho cac
thi truong Chau Au nhu: Anh, Phap, btc, Bi, Ha Lan chiém ty 1€ 77,77%, con lai 1a tiéu
thy trong nudc chiém 22,23%. Do o, tinh hinh bét 6n chinh tri trén thé gidi khién gia vang,
gia dau thé gidi co nhiéu bién dong s& anh hudng dang ké tdi hoat dong san xuit kinh
doanh cta Cong ty.

Do ty 1€ ti€u thu ndi dia nho nén tinh hinh ti€u thu sén phém cua cong ty chiu tac dong
khong 16n tir cac bién dong kinh té trong nudce. Tuy nhién, cac bién dong vé kinh té trong
nude c6 thé tac dong dén gia mua nguyén lidu, gia nhan cong lam anh huong dén gia ban

san pham va surc canh tranh ctia Cong ty.

Tinh hinh kinh té Viét Nam trong nhiing nim gan day dat mirc ting truéng tir 7,1% - 8,5 %.
Thu nhép cua nguoi dan cling ludn dugc cai thién (ndm 2003 1a 415 USD, nam 2004 1a 545
USD, niam 2005 khoang 584 USD). Piéu nay di tac dong tich cuc dén strc mua trong nudc.
Thu nhap ctia nguoi dan dugce nang cao, ho sé tang chi tiéu cho viéc ti€u dung cac san phém
nhu Banh phdng tom. Nguoc lai, néu nhu nén kinh té ting truong cham, din dén thu nhap
ctia ngudi dan giam, lac d6 ho chi tap trung tai chinh dé chi tiéu cho cac nhu yéu pham,
diéu nay s€ tac dong dén strc tiéu thu trong nudc, kéo theo sy giam sat doanh thu va lgi

nhuén cua Cong ty.
2. Riii ro vé thi truong
Thi trwong nji dia

Hién nay, trén thi truong xuét hién nhiéu hanh vi canh tranh khong lanh manh, hang gia,
hang nhai,... lam anh huong dén doanh thu, lgi nhuén ciing nhu uy tin ctia Cong ty.

Viéc Viét Nam vira dam phan thanh cong dé gia nhap WTO s& 1a co hoi 16n cho cac doanh
nghiép nudc ngoai cing nganh tham nhap va mo rong hoat dong san xuat kinh doanh ciia
minh tai Viét Nam. Va dé s& la méi de doa cho vi thé chiém linh cua Sa Giang hién nay.
Thi trwong xudt khau:

Trén 80% kim ngach xuét khau cua Cong ty la thi truong EU, déc biét 1a cac nudc Anh,
Phap. Nhung thi truong EU thudng ¢ cac hang rao k¥ thuat nhu cac tiéu chudn an toan vé

sinh thyc pham, cac chinh sach vé bao bi, nhan hi¢u,...
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Vi véy, dé giam bt rui ro vao thi truong khu vuc EU, Cong ty di va dang mé rong thi

truong cta minh sang Chau A, My , Chau Phi...

Hon nita, Cong ty cling chiu su canh tranh clia cac san pham cung loai tir cac cong ty cua

Trung Qudc, Indonesia, Thai Lan. ..
3. Riii ro vé ludt phap
Hoat dong san xuét kinh doanh ctia Cong ty s& gip nhitng rui ro vé luat phap nhu sau:

- Chinh sach thué xuat nhap khau khi Viét Nam gia nhap WTO va cac t chirc thuong

mai khéc...
- Chinh sach vé an toan thuc pham dbi véi thi truong trong nudc va xut khau;
- Céc chinh sach va quy dinh vé nhan hiéu hang hoa. ..
- Céc chinh sach vu dai dau tu...
- Luat doanh nghiép va chimg khoan van trong giai doan hoan chinh.
4. Ruiro vé ty gia
Khoang 80% doanh thu ctia Cong ty 1a xuat khau. Do vay, lugng tién ngoai té giao dich

hang nim ciia Cong ty 1a kha 16n. Do d6, nhimg bién dong vé ty gia déu anh huong dén
hoat dong ctia Cong ty.

5. Rui ro lai suat

Hién nay, luong tién mat ciia Cong ty ludn dap umg dugc nhu ciu von luu dong cho hoat
dong san xuét kinh doanh. Tuy nhién, trong nhiing nim ti Cong ty s& st dung mot phan
ngudn von vay dé tai tro cho cac du an. Do vay, nhiing bién dong vé 1i suat s& anh hudng
dén két qua hoat dong san xuét kinh doanh ctia Cong ty.

6. Riii ro vé tinh kha thi ciia cic dw 4n dang xiy dung

Muc tiéu phat trién trong thoi gian tdi ciia Cong ty c¢6 phan Xuat nhap khau Sa Giang 1a mo
rong quy md, da dang hoa san pham. Dé thuc hién muc tiéu nay, Cong ty dang tién hanh
xdy dyng thém nha may Banh phong tom Sagiang giai doan 2, md rong nha may san xut
cac san phim mai .

Vé von, cong ty dam bao ngudn von dau tu gdom: von vay quy dau tu phat trién caa tinh 1a

8 ty, s6 con lai do phat hanh ¢6 phiéu va quy dau tu phat trién cia cong ty.
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Vé mit bang, cong ty di thué mit bang tai 16 CII-4, Khu cong nghiép C Sadéc véi dién tich
7.212 m2, thoi gian thué: 47 nam.

Vé co sé ha t?mg trong khu cong nghiép, dam bao cho viéc san xudt, tir 6 khai thac duoc
t6i da cong suit nhu dy kién.

Vé thi truong, Cong ty o thi truong rat 6n dinh qua cic nam cung véi cac thi truong tiém
nang can xuc tién phat trién trong thoi gian téi.

Do vay, cac du an xay dung nham mé rong thém quy mo nhin chung la rat kha thi.

Tuy nhién, hién nay canh tranh vé gia ciia cac san phdm cing loai trén thi truong trong va
ngoai nudc cod thé anh hudng to1 san lugng tiéu thy, tur d6 anh hudng téi viée khai thac tbi

da cong suat cia nha may.
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PHAN VII - PHU LUC
Phu luc I: Diéu 1¢ Cong ty
Phu luc II: Giéi thiéu nhirng vin ban phap luat lién quan dén t6 chtrc niém yét
Phu luc III: Cac bao céo tai chinh

Phu luc I'V: Cac tai liéu khac

TM. HQI PONG QUAN TRI

CHU TICH KIEM TONG GIAM POC

NGUYEN TRUNG DAN

TRUONG BAN KIEM SOAT KE TOAN TRUGNG KIEM TRUONG
PHONG TAI CHINH KINH DOANH

PANG THANH BUU NGUYEN VAN KIEM
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